
MYRTLE BEACH CITY COUNCIL 
FY 2018-19 PLANNING RETREAT 

WEDNESDAY AND THURSDAY, OCTOBER 17-18, 2018 
MAGNOLIA’S AT 26TH RESTAURANT, 2605 NORTH OCEAN BOULEVARD 

MYRTLE BEACH, SC  29577 
 

ANYONE WHO REQUIRES AN AUXILIARY AID OR SERVICE FOR EFFECTIVE 
COMMUNICATION OR PARTICIPATION SHOULD CONTACT THE CITY CLERK’S OFFICE 
AT (843) 918-1004 AS SOON AS POSSIBLE, BUT NO LATER THAN 48 HOURS BEFORE 

THE SCHEDULED EVENT.   
 
WEDNESDAY, OCTOBER 17, 2018 
 
7:30 to 8:00 a.m.  Breakfast at Magnolia’s  
 
8:00 to 8:10 a.m.  Mayor – Welcome and Purpose of Retreat 
 
8:10 to 8:15 am.  City Manager – Priorities and Decision-Making 
 
STAFF PRESENTATIONS: 
 
8:15 to 8:45 a.m.  Economic Outlook 
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
8:45 to 9:15 a.m.  Stormwater Plan 
  

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
9:15 to 9:45 a.m.  Infrastructure Policy 
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
9:45 to 10:15 a.m.  Public Safety Plan Update 
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
10:15 to 10:30 a.m.  Break  
 
10:30 to 11:00 a.m.  Tree Protection 
 

• Staff’s 10-Minute Presentation 



• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
11:00 to 11:30 a.m.  Historic District 
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
11:30 a.m. to 12:00 p.m. Communications Policy Proposal 
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
12:00 to 12:30 p.m.  Workforce/Affordable Housing  
 

• Staff’s 10-Minute Presentation 
• 15 Minutes of Council Q&A 
•  Five Minutes of Council Direction 

 
12:30 to 1:30 p.m.                Lunch at Magnolia’s 
 
1:30 to 3:30 p.m.                  City Council Discussion 

 
3:30 to 4:00 p.m.                  Public Input (three-minute maximum per speaker) 
 
 
THURSDAY, OCTOBER 18, 2018 
 
8:00 to 8:45 a.m.  Breakfast at Magnolia’s  
 
8:45 to 10:15 a.m.  City Council Discussion 
 
10:15 to 10:30 a.m.  Break  
 
10:30 a.m. to 12:00 p.m. City Council Discussion 
 
12:00 to 1:00 p.m.  Lunch at Magnolia’s 
 
1:00 to 3:00 p.m.  Intergovernmental Issues 
 
3:00 to 3:15 p.m.  Break  
 
3:15 to 3:45 p.m.  Public Input (three-minute maximum per speaker) 
 
3:45 to 4:45 p.m.  Council Priorities and Staff Direction 
 
4:45 to 5:00 p.m.  Setting the Calendar for 2019   
 



EXECUTIVE SESSION – Council may take action on matters discussed in Executive Session 
which are deemed to be “emergency” concerns. 
 
ADJOURNMENT 
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